
Supply Chain /Logistics Risks
The hidden risk
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Investor’s Risks

War & Terrorism      Economic & FOREX         Political     Legal & Regulatory       Supply Chain & 
Logistics
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The risk related to:

In-bound and out-bound transportation, 

storage,

materials handling,

ship loading, 

in terms of infrastructure, legislation and country specifics with the 
purpose to alert and avert potential vulnerabilities of future 

operational supply chains  
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What is the Supply Chain & Logistics Risk ?

Picture source :http://suggestionforhome.pics



What is involved in the Supply Chain & Logistics risk assessment ?

Assessment of transport infrastructure 

Road Port

Rail Storage facilities
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Pics sources :http://www.vaterrarc.com; www.supplychaindigital.com; www.solidsonline.com;  www.Wikipedia.org



What is involved in the Supply Chain & Logistics risk assessment ?

Assessment of outbound transportation options
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• Destination D• Destination C

• Destination B• Destination A

Road + 
Rail

Slurry 
pipeline

Road + 
BargesConveyor



What is involved in the Supply Chain & Logistics risk assessment ?

Assessment of inbound and outbound transportation needs
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Inbound  
(fuel, agents)

Outbound (specialised 
equipment ?)

Project’s
site



What is involved in the Supply Chain & Logistics risk assessment ?

Assessment of potential service providers
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Experience

Reliability

Efficiency

Credentials

Availability

Commercial
acumen



What is involved in the Supply Chain & Logistics risk assessment ?

Assessment of national and local legislation related to transport limitations
Road Transport Limitations
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Country Maximum allowable  truck 
combo gross mass (GVM) on 

some public roads (t.)

Maximum allowable 
payload (estimated) on 
some public roads (t.)

Australia 147.5 – 172.5 100 - 130

Canada 63.5 - 85 36 - 56

USA 73.5 46

Brazil 57 - 74 38 - 47

China 55 36

Russia 44 25

Turkey 44 25



What is involved in the Supply Chain & Logistics risk assessment ?

Assessment of climate impact on the transportation and storage of the product 

Rail Buckling (extreme heat) Flood rail derailment
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Pics sources : wiki.iricen.gov.in; www.abc.net.au



What is involved in the Supply Chain & Logistics risk assessment ?

Assessment of competition’s impact on the supply chain & logistics parameters 
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Competition

Involvement in new 
infrastructure

Relationship with the 
governmental bodies

What are their 
logistics hurdles ?

What service providers 
do they use ?



What is involved in the Supply Chain & Logistics risk assessment ?

Assessment of national and international legislation related to customs regime, export-import regulations, 
quotas, international treaties  

Incoterms Members
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Source: https://en.wikipedia.org/wiki/Incoterms



Supply Chain & Logistics risk assessment deliverables:

• Snapshot of the present situation related to transport infrastructure, rules and regulations, supply 
chain market and players  

• Evaluation of the short and medium term supply chain outlook   

• Identification of potential showstoppers

• CAPEX and OPEX estimates 
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Ignoring independent

Supply Chain & Logistics assessments 

will likely see the project development in trouble 
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Clipart sources :http://www.picgifs.com ; http://www.fotosearch.com; http://cliparts.co ; http://depositphotos.com; http://www.clipartsheep.com; www.truconbd.com; executivenewswire.stantonchase.co



The key to successfully manage the supply chain & logistics risks  

• Use independent logistics consultants    

• Enhance in-house capabilities through training
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Disclaimer

Any comments made by the presenter are the opinion of the presenter only and are not necessary the position or the 

opinion of the various organisations the presentation makes reference to. 
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Banner picture sources :biarrirail.com ; gcaptain.com ; www.yarisworld.com ; www.impres.net.au 



Contact details:

Mirel Rusu
MLog&SupChMgmt  MIntnlStud  GradDip Ec

59 Matthew Flinders Drive,

Encounter Bay,

South Australia,5211, Australia

Mob: +61(0)422 89 51 73

www.rusuconsulting.com

mrusu@adam.com.au
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Thank you


